
THE BIGGEST CHALLENGES OF

FINANCIAL LEADERS {%}

Regulatory

requirements

Funding in volatile

markets

Educating colleagues

Promoting a common
visionfor achieving

financial goals

Sufficient resources
to do job

Visibility and control
in financial reporting
and working capital

Accurate risk assessments
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2007 Financial
Leadership

Survey

inance leaders continue to spend

most of their time on control and

compliance demands and

educating colleagues about

internal policies, procedures and

controls, despite the desire of most

executives to focus on strategic

planning. Treasury & Risk and Citigroup have teamed up for the fifth year to survey T&R readers

about their thoughts on leadership and innovation. This year’s survey, taken between Sept. 11 and

Sept. 18, is based on responses from 268 treasurers, controllers, CFOs and other senior finance

executives. FULL SURVEY RESULTS CAN BE FOUND ONLINE ATWWW.TREASURYANDRISK.COM

F
Finance Chiefs Tackle

Respondents identified two tasks as the MOST
important of 21st century financial leaders: accurately assessing

risk (38%) and providing guidance on a company’s
priorities and governance (38%)

WHAT IS ONE THING NEEDED TO DO

YOUR JOB BETTER? SURVEY SAYS … {%}

More resources

A more specialized
skill set on staff

Better technology

Better cooperation
with business

units/departments
Better communication

with regulations

Increased
standardization and
compatibility between

systems
Ability to outsource

more processes to ex-
ternal companies

ANNUALREVENUESOF

RESPONDENTS{%}

nUNDER $500 MILLION

n$500 MILLION TO $1 BILLION

n$1 BILLION TO $5 BILLION

nOVER $5 BILLION
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New Challenges
57% thought their
company could do better

when it came to
encouraging innovation
and independent

thinking

Executives told the survey that they spend the most
time on control and compliance (36%), but would like to
spend the most time on strategic planning (47%)

TOP 5 FUNCTIONS THAT NEED TO BE

SUPPORTEDMORE EFFECTIVELY

BY TECHNOLOGY {%}

Accounting 52

Business performance Management 51

cash flow forecasting 43

Compliance 37

account reconciliation 29

TOP 5 FUNCTIONS THAT ARE

WELL SUPPORTED BY

TECHNOLOGY {%}

Accounting 74

Cash flow forecasting 33

Custody/trust 23

foreign exchange 20

account reconciliation 19

TO CREATE AN ATMOSPHERE OF

INNOVATION, THE SURVEY

SAYS A COMPANYMUST:

DEVELOP CROSS-DEPARTMENTAL COOPERATION39

REWARD EFFORTS PUBLICLY 24

AUTOMATEMORE TO FREE UP STAFF TIME 20

PARTNERWITH COMPANIES THAT ARE KNOWN

INNOVATORS 10

ENCOURAGE AND PAY FOR ADVANCED EDUCATION7

Name a business leader who you feel has demonstrated leadership
over the past year, when his or her company faced challenges:

#1 #2 #3Steve Jobs Michael Dell Alan Mullaly

www.treasuryandrisk.com OCTOBER 2007 TREASURY & RISK 49

Alan Mullaly


